Special Board Meeting





 
July 8th, 2024
6:00 p.m.

The meeting was called to order. The pledge of allegiance was said. There were five residents present.

Discussion regarding the approval/authorization hourly wages paid to town workers. 

Mike stated that part of the issue going on is recruitment and finding individuals willing to work.

Looking at raising hourly wages from $12 per hour to $18 per hour to remain competitive and Supervisor’s hourly rate from $15 per hour to $20 per hour. 

Supervisors abstained from voting. Decision made to bring it to town residents for a vote.

Approximate cost would be $4,000 more per year to increase wages.

Resident asked if Mike was a resident of the town yet. Resident asked him how does he think that he can vote for a policy change. Would like to see state statute and propose policy change that allows him to not be a resident. Mike stated that he will get the statute from the Wisconsin Town’s Association. Concerns shared that Mike may be representing people in the town for over a year without being a resident. Stated that the day that he moved out of the township, he should have resigned as it is the right thing to do. States the positions can be done by just about anybody. Resident stated that if an incumbent dies, resigns, or ceases to be a resident and quoted a statute 17.03. Resident asked if it is an opinion or is it a statute. Mike stated that this situation is something that has happened before. Resident asked how long is the intent period. Resident asked how long does it take WTA to answer your question. Mike stated that if there is an attorney available, they put you through, if not, they assign and call you back within day or two and are very responsible. Resident asked is if it is something that can be emailed so that it is in black and white. Asked about placing information on website. Resident asked why would we be looking at volunteers at UWSP and we have the budget to do it, why would we go that route. Resident asked if there is any value in efficiencies versus having items on your plate. Mariah Lemmer does web development. Resident states that he thinks that money isn’t the answer to a problem. Mike stated that we had a worker request a raise. Resident stated that he is all for it due to a strong team that has served. Town Board Supervisors are also getting a salary of $148.75 per month in addition to their normal hourly wage.

All those in favor of the increase of wages for hourly wages – 3 of 5 residents present voted yes to the increase. All those that are against the increase - 1 resident voted no. 6 abstained – Mike, Laura, Kristy, Carrie, Jason, Darrell. Motion carried.
Mike will be contacting individuals for wage committee to serve for the approval of wages for the elected positions that would go into effect after the April Election in 2025.

Jason/Mike motion to adjourned. 
Meeting adjourned at 6:24 p.m.

Regular Board Meeting





 
July 8th, 2024
6:25 p.m.

The meeting was called to order. The pledge of allegiance was said. There were five residents present.
A motion made by Jason/Darrell to approve the minutes from June 17th, 2024, Regular Board Meeting. Motion carried. 
The Treasurer’s Report was given: Beginning Balance of $431,562.99, Deposits $15,293.73, tonight’s vouchers $9,765.71, Interest $88.89, and an ending available cash balance of $437,179.90. 

Motion by Jason/Darrell to approve the Treasurer’s Report. Motion carried.

Old Business:
Road inspections: Trees tipping over due to the wet weather. Lincoln County will be out to do brushing on the roads. Issue with trees tipping into Cranberry Trail. Trees are very low and will need to be trimmed back. Double wide brushing will be done this year around the second week of August. Woods roads would be a single pass. We will start with double wide brushing. 

Discussion regarding LRIP using money on Burma Road. Jason mentioned that we don’t want to forget about it or we will lose it. Mike will contact Jason Lemmer. Resident mentioned that beavers are back on Forks Road. Jason will contact the USDA for removal.
Recyclables. Mike has a telephone conference with Wisconsin DNR tomorrow and have recommendations on what they are looking for and suggestions to improve recycling.
Concrete Slab for handicapped parking for elections. Bid received in the amount of $3,374 for 24’ x 20’ 5” thick including prep work with re-rod from Greg Kleinschmidt from G & J Concrete.
Motion by Jason/Darrell to approve G & J Concrete to do the slab work. Motion carried.


Discussion regarding website. Kristy mentioned that we are waiting for a demo to be set up with Town Web. Kristy will also reach out to Mariah Lemmer for a bid.
Resident complaints. Question from resident regarding dust control. Jason went over cost from Kafka and Town of Corning. Resident asked how long it lasts. Jason counted the mailboxes that would need it. 
Jason received a call from resident with a complaint regarding fireworks all over the road. 

New Business:

Discussion regarding a zoning variance request received regarding an addition being put onto a non-seasonal dwelling. It is not coming any closer to the road than the existing structure. Question from resident if we are setting a precedent. The town is asked for recommendation but it is not required.
Motion by Jason/Darrell to approve zoning variance. Motion carried. 

Public input. Question regarding quote for granite and will we be getting any. Mike stated that we do use rotten granite. Resident stated that residential roads deserve better than what we got. Do not grade Forks Road any more unless there is more product put on the roads. Approximately 11.5 miles of roads were done in granite in the past for limited residents that live on the road. Supervisor stated that granite costs 2.5 times what crushed road gravel is today.
Resident asked what is the strategy of having all the money in the budget when there are projects need to be done. Mike stated that projects are scheduled. Mike stated that the county is coming in July, August, September to work on town projects. 

The Burma Road Project will include a total of $115,000 that includes the LRIP money. The project should be done already but they don’t have the material to get our project done. 

Resident asked if there is a long-range plan for the roads in the township. Mike stated that we have to participate with the state to give us an idea of what should be done and when. If we follow their guidelines, they are spending $600,000 a year on roads. Mike stated that we have to pick the projects that build up our roads. Current cost of blacktop is $250,000 per mile. That is why sealcoating is being used on the roads.
Resident asked if when the state is asking you to do a project do they look at budgets, etc. Mike stated that they do an analysis on each one of the roads versus if the town even has the money to do it.

Resident looking for an answer on the statute for Mike and residency. Mike will text resident.

Resident stated that once we have a website, can minutes be posted. Mike stated yes.

Resident asked when we will be getting another newsletter. Mike stated there is typically one done in the fall.
Clerk Correspondence: Maintenance of Effort Report has been completed with the Wisconsin Department of Revenue. Upcoming WTA Lincoln County Unit Meeting scheduled for July 18th.
Motion by Jason/Darrell to pay bills. Motion carried.

Motion by Darrell/Jason to adjourn. Motion carried.

Meeting adjourned at 7:13 p.m.
Respectfully Submitted,

Kristy Ament, Clerk
